CLEARBROOK-GONVICK SCHOOL
INDEPENDENT SCHOOL DISTRICT #2311
BOARD OF EDUCATION
REGULAR MEETING
October 20, 2025 - 7:00 P.M.

The meeting was called by Chair Wittenberg at 7:00 p.m.  Declaration of Quorum – Members present: Scott Abel, Ryan Solee, Corey Petterson, Kayla Walberg, Vern Wittenberg, Robbie Pond & Randy Bodensteiner. Absent: None. Also present: Superintendent Ryan Grow, Principal Josh Tharaldson, staff, and community members. 

3	Community Comments – Comments were made. 
4	Spotlight on Education – Mr. Bettin gave highlights on events since the beginning of school.
5	Approval of Agenda – MMS Pond/Petterson to approve agenda as presented.  MCU.
6	Approval of Minutes from Previous Meetings – MMS Wittenberg/Walberg to approve minutes as presented.  MCU 
	5.1   	9/15/25 – Regular Meeting
7	Informational Items
7.1	Principals Report – Principal Tharaldson discussed the following items A) October is College Knowledge Month – This month-long event was explained. B) In Service Day – Student Council will host a Summit on this date. There will be no school for students, but staff will be in attendance. C) Project 11/SEL – Our Social/Emotional learning program using Project 11 as the base was explained. D) Veteran’s Day Program – The upcoming program will be held in the gym on November 11th at 10:00 a.m.  Community members are invited to attend. E) Open Enrollment – Current caps & enrollment numbers were presented.
7.2          	Superintendent Report – Supt. Grow discussed the following items: 1) Personnel – A) Open Positions – Asst Softball Coach, and JH Baseball Coach. B) Township Contact – Board members were asked how contacting the townships regarding the referendum & the upcoming town hall meeting was going. 2) Educational – A) Referendum – Information is going out in various frequencies, as well as in different media sources. B) October 29th – This date was approved by the board as a no school day for students.  We will be hosting the regional Student Council event.  Staff will take part in READ Act training. C) Exploring Program of Scouting America – Will host its first post on October 30th, with Sanford Ambulance coming here for students in grades 9-12.  D) MSBA Leadership Conference –Will be held 1/15/26-1/16/26. 3) Legislative – A) Education Organizations – Are beginning to speak with the Governor’s staff & other key legislatures about topics they want to address in the next legislation.  4) Financial – A) Audit With the federal government shutdown, the auditors cannot complete the federal compliance portion of our audit. Therefore, instead of getting a portion of the audit presented in October, I have asked to have a complete presentation in November.  Hopefully, the shutdown will end by then. B)  Marco – Is our district’s Managed IT provider.  They have reviewed our infrastructure & have found some systems that are insufficient, end of life, etc.  As a district we need to prioritize these needs as the overall system is coming near end of life and maintaining safety & security.  Preliminary quote for the scope of what has been detected is $258,000.  5) Building/Grounds – A) IAQ Project – The system is currently running but still waiting for parts that control the commons bathroom/ADSIS area.  The fire panel was installed, reviewed & inspected by the Fire Marshall. B) Football Field – Next Spring we will need to replace some sprinkler lines on the football field, as they are broken.
7.3	Enrollment Report – Enrollment as of 10/15/25 for grades Pre-K-12 is 503.
7.4	Committee Report – None	  
8	Consent Calendar – MMS Wittenberg/Abel to approve Consent Calendar as presented. MCU.
	8.1	Approval of Bills Presented – All Funds
		Payroll Expense Checks and Checks Written between Board Meetings:	74217-74281/Wires 
		Payroll Checks/Direct Deposit					All Payroll was Direct Deposit
		October Bills							Voucher Numbers: 74780-74942
Check Numbers:	74282-74362
		Total Payroll/Expense Checks Approved: $1,439,217.84
	8.2	Approval of Electronic Transfers and Other Banking Transactions
	8.3	Approval of Treasurer’s Report
	8.4	Accept/Approve Donations 
	8.5	Student Activity Report
9	Old Business – None
10	New Business
10.1	Consider Hiring Tricia Horn as Special Education Paraeducator – MMS Petterson/Bodensteiner to approve hire.  MCU 
10.2	Consider Accepting Resignation of Adam Smith as Custodian – MMS Walberg/Wittenberg to accept. MCU.
	Mr. Grow & the Board thanked Adam for his time with the district.
10.3	Consider Hiring Brian Bakke as Custodian – MMS Wittenberg/Pond to approve hire.  MCU 
10.4	Consider Hiring Aleyah Molden as Cheerleading Advisor for the 2025-2026 Season – MMS Bodensteiner/Walberg to approve hire.  MCU 
10.5	Consider Approving Support Staff Seniority List for 2025-2026 – MMS Walberg/Petterson to approve. MCU
 10.6	Consider Approving Certified Staff Seniority List for 2025-2026 – MMS Walberg/Pond to approve. MCU 
10.7	Consider Approving MSHSL Forms A & B – MMS Pond/Petterson to approve. MCU
10.8	Consider Approving the District’s Assurance of Compliance for 2025-2026 – MMS Petterson/Bodensteiner to approve. MCU.
10.9	Consider Setting the Date of November 7, 2025, at 7:00 a.m. to Canvas Election Results – MMS Wittenberg/Petterson to approve. Roll Call Vote: Solee-Yes, Abel – Yes, Petterson – Yes, Pond – Yes, Walberg – Yes, Bodensteiner – Yes, Wittenberg – Yes. MCU


11	Community Questions to the Board of Education Regarding Agenda Items – Questions were asked and answered.	                           
12	Future Meetings
12.1	Regular School Board Meeting on Monday November 17, 2025, at 7:00 p.m.
13	Adjournment – MMS Bodensteiner/Walberg to adjourn at 7:55 p.m.  MCU
